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is § 95X41 ReFSniaw dts Optimum Seeurity Plan for [_| 

29X1 1, At the prosent time the seeurity aspects of [lars handled 


by twe separate offices, namely the Security Officer under tha Exece 

utive Officer, wio is responsible for initiating action for opera« 

tional clearances, piysieal eocurity, disaster plans and 25X1 
er other apecial requests sade by Tks; ani - oe) Ssour. ty 
2 25X1 Officer uncer C4 


#60 ig responsible for the security acpectea of all 
25X1 projects initiated by —— 


ie hén originally set up, the division of security respon 
sibllities into two offices was based on the assumption that the duthe 
oi the two offices sere clearly defined and represented separate areas 
Ree of activity. In actual practice, however, it has developed that the 
activities of tne two offices ere closely interreluted. A aeourity 
i “ay OA action by cue office nas a direct effect on the otier office in all 
Phases of security activities, Planning and policies. 


poo : J+ In actual practice an unintentional and unpreventable vacuum 
: hag developed cespite tne close cooperation between the tea offices, 
Co ¢ The Security Officer under the Executive Officer is placed on: a level 
eae | thet pernite a direct and overall eontrol of security sattere under 
25X14 : [__le supervision, On tae other hand the Operational Security Officer 
25X1 —s under because of nis position in the chain of commund > is able to 
_ 25X1 advise on only such projects as [sds yy eth to refer to 
hia, It ie aeible tiat projects may be well unlierway before being 
: { brought to his attention, or they may never be submitted to him. This 
- 25X1- eFéates a serious security hazard in[ operations, 


Destroy only with consent + 


—_ ie A believe that wie solution to this problom ds the establigh- 

|. 25X1 Ment of .ce Security Offics under [) responsible for the tunctions 
ave Bey of toe two present offices, Each project would be accorded tie ‘ 

appropriate seourity consideraticn at the executive level during the 
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developmental stage with risultant security servicing in all aspects — : 


efter projects are ins; lemented, . Security functions such as o tional 
3 ty 3 . 
clearances and ee will ‘be better tined in the davelepaeat of 
Frojecte. Thia wi. A turn strengthen the overall security of any - 


given crojecta, 


de in view of the above,’ it ie recomended that all vecurt As 
functions in eeiromeatly assigned to the Security Offieer end tee mF 
ofercteg tue] fet want taint lattice 
hha An off ander : ee 
Executive Officer. der the direct surervision of the 
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